Delta Education Trust
LOCAL GOVERNING BODY
Minutes of The Quay School Local Governing Body (TQS LGB) Meeting
16:00 Wednesday 05 December 2018
PRESENT:
Laurie Keane, Chair
Fran French, Vice-Chair
Ian Alexander

LK
FF
IA

IN ATTENDANCE:
Sarah Broadfoot, Your Clerk
John White, Executive Headteacher
Russell Arnold, Headteacher
Nicky Sheldrake, PHSE Leader

YC
JW (left at 17:35, returned at 17:55)
RA
NS (left at 16:25)

ITEM
1.0

DECISION
QUESTION

ACTION
WELCOME & APOLOGIES

1.1

APOLOGIES (accepted)
Patricia Snook (PS)
Jack Galloway (JG)

1.2

NOTEABLE ABSENCE(s)
Sarah Haywood (SH)
James Bray (JB)

2.0

DECLARATIONS OF INTEREST
No updates to the existing records are required.

3.0

CAREERS PROGRAMME (Nicky Sheldrake)
At the meeting, NS provided Governors with a PowerPoint presentation providing an
overview of the Careers Programme offered by the Quay School. Hard copies of the slides
were made available at the meeting (a copy is attached to the meeting attendance
register). NS to send a copy of the presentation to YC for distribution to Governors.

NS/YC

NS reported that OfSTED has an expectation for all schools to start using the Gatsby
Benchmarks as the eight guidelines to define the best careers provision on schools and
colleges. NS provided Governors with an overview of the benchmarking undertaking by
the Quay School in 2017-2018. NS reported that the school is not currently receiving
feedback from employers and parents.
NS advised that the needs to work on collecting and maintaining accurate data for pupil
destinations for three years. NS advised that the school is offering virtual tours of
universities, to enable meaningful encounters with universities.
NS reported that the school will be providing career path posters to subject teachers for
display. In the longer-term, the school wants to look at each course leader inviting in a
spokesperson from a company to talk to pupils about careers. NS advised that the school
is already using social media to expedite networking opportunities.
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NS provided Governors with an overview of the work being done to create opportunities
for pupils in Key Stage Three (KS3). NS provided Governors with an overview of the work
being done to create opportunities for pupils in Key Stage Four (KS4). NS invited any
questions from Governors.
GOV Q (FF): Can we collect data on pupil destinations because of the General Data
Protection Regulation (GDPR)?
We can request it, but it may be declined; of this were the case, we would record ‘no
response’.
GOV Q (FF): Even though the school does not have a Sixth Form, do we still have to
provide advice to pupils on Universities?
Yes.
GOV Q (FF): Could we get pupils to visit Bournemouth University?
This is a possibility.
GOV Q (FF): Could you link housebound/home tutored pupils into Skype calls with
corporate representatives?
This is something we are considering.
GOV Q (FF): Who does the KS4 mock interviews?
We use external people for this to ensure interviews are conducted by people that the
pupils do not know.
GOV Q (FF): When in the year is the work experience scheduled?
At the end of the academic year for Y10.
GOV Q (FF): Could the school link with another school for a University visit?
This would not be possible as the pupils do not engage well with mainstream schools;
however, there have been some individual cases, where a pupil has expressed an interest
to go to mainstream Sixth Form, as we have engaged with mainstream schools about this.
NS invited any further questions from Governors. None received. Governors thanked NS
for her presentation and congratulated the school on the benchmarking data. NS left the
meeting. Governors then considered the proposal to adopt the Careers Programme.
DECISION: LK proposed to adopt the Careers Programme for the Quay School, as
presented. This was seconded by FF and unanimously agreed.
4.0

MINUTES OF THE PREVIOUS MEETING
Prior to the meeting, Governors received a copy of the minutes. The minutes were agreed
as an accurate record of the meeting.

5.0

MATTERS ARISING (NOT ELSEWHERE ON THE AGENDA)
None

6.0

NOTIFICATION OF AOB
None
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7.0

OVERVIEW OF MY CONCERN INCIDENTS
At the meeting, RA provided Governors with a hard copy report (a copy is attached to the
meeting attendance register), detailing concerns logged on the My Concern system since
01 September 2018. RA advised that the PSD curriculum is created round some of the
outcomes and findings from the My Concern data. RA reported that there are no recorded
incidents of bullying at the school.
GOV Q (FF): Are there no emotional abuse child protection issues?
No.
GOV Q (FF): Do you find there are some issues with ‘banter’ rather than bullying?
Governors discussed the fine-line between banter and bullying. LK advised that this is
included in the school’s Anti-Bullying Policy and is well covered. LK advised that there is an
online course about Anti-Bullying, which provides a useful definition of what constitutes
bullying. LK to send the course link to YC for distribution to all Governors.

LK/YC

GOV Q (LK): Are you finding the system effective?
Yes.
8.0

HEADTEACHER’S REPORT
As requested at the last LGB meeting, RA shared with Governors photographs of the ‘Book
Nook’. RA provided Governors with a hard copy report (a copy is attached to the meeting
attendance register) and went over the key headlines.
GOV Q (LK): Is the space working to encourage pupils to read?
Yes.
RA thanked Governors for their support in the recent recruitment interviews. RA provided
Governors with an overview of staff appointments and vacancies. RA to advise Governors
of the dates of forthcoming recruitment interviews. RA updated Governors on
arrangements to provide cover for the Senior Leadership Team using an internal
temporary arrangement.

RA

RA provided Governors with an overview of current pupil numbers, advising that numbers
are low compared to previous years. RA advised there has been an increase in the number
of Special Educational Needs (SEN) places; this is helping with financial stability.
GOV Q (LK): Will the in-year budget be close?
Yes.
RA reported that the school has changed the way it looks at attendance to improve
transparency. National average is around 66% for PRUs and the school is at 76%; this is an
improvement on last year (75%).
GOV Q (LK): How do you get the attendance figure for home tutored pupils?
JW explained that if a pupil is sent out, they are marked as ‘could attend’; however, if they
refuse to come down the stairs, this is marked as non-attendance.
GOV Q (FF): Is the attendance for the hospital school 100%?
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Yes.
GOV Q (IA): Does home tuition include virtual learning?
Yes.
RA reported that there has been an increase in the number of physical assaults against an
adult. RA reported that the school has gone onto the Alternative Provision (AP)
framework with the Aweigh School to enable the school to be found by external agencies.
At the last LGB meeting, Jennifer Clifford (JC) was asked to please provide the actual end of
year figures for the next LGB meeting. JC is unable to attend this meeting and has
provided feedback via RA. RA shared with Governors a PowerPoint presentation, showing
the year-to-date figures. RA reported that in September, the opening balance was
£159,000. If things continue as they are, the prediction is to end the year on £145,000
(with a £13,000 deficit).
GOV Q (LK): Will we break-even on budget overall?
Yes.
RA shared with Governors the progress data up to October half-term, advising that the
data is scrutinised by Middle Leaders and that staff are confident that the figures are
accurate. RA reported that overall, the whole school progress for vocational subjects is
94%, with a 91% average. RA stated that the subject leaders are aware of those areas that
need focus, advising that those subjects that appear to be areas of concern do have some
challenging pupils in them.
RA reported that English is an area of focus for Pebble Lodge. Overall, home learning is the
lowest performing. 94% of disadvantaged pupils are making expected progress, which is
the same as non-disadvantaged pupils.
GOV Q (FF): Are the disadvantaged pupils all Pupil Premium Grant (PPG) eligible pupils?
Yes, we do not have any pupils with English as an Additional Language (EAL).
RA reported that for quality of teaching, in recent learning walks, 54% of staff were judged
as ‘outstanding’ and 45% were judged as ‘good’; none were found to be ‘requires
improvement’ or ‘inadequate’.
9.0

TRUST UPDATE
JW updated Governors that the Trust is still waiting an outcome on Coppice Spring School.
The Free School in Bovington is still proceeding and planning to open in September 2019,
with the funding agreement to be signed in January 2019.
At the last LGB meeting, JW was asked to please send to Governors the link to the draft
website. JW updated Governors that the website is not quite ready. LK invited any
questions from Governors. None received.

10.0

FEEDBACK FROM PUPIL QUESTIONNAIRE
IA updated Governors that an item in last year’s questionnaire was about the successful
application to the All Together programme.
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GOV Q (FF): Who is now the safeguarding link at the school?
The new Assistant Headteacher will be the Designated Safeguarding Lead.
IA advised that the questionnaire has not been repeated this year; however, there has
been some work done around the Rights Respecting Schools agenda. IA shared with
Governors some examples of work done in this area, inviting Governors to view the wall
displays at the school.
GOV Q (FF): Who would a pupil talk to about an incident of bullying?
Every pupil has a mentor and teaching staff links. RA is confident that pupils understand
how to report bullying.
11.0

SKILLS AUDIT & TRAINING PLAN
LK shared with Governors his plan to ensure Governor training is effective, advising that
the priorities needs to be based on responsibilities, i.e. if you are named Link Governor.
Prior to the meeting, LK sent a questionnaire to Governors to help ascertain the strengths
across the LGB and identify any training holes. LK advised that the LGB also needs to be
aware of any task-specific training need(s), e.g. safer recruitment training.
LK advised that the training available to Governors needs to be accessible in term of tine
commitment and also linked to any areas for personal interest and development. LK also
recommended Governors to look at the Department of Education’s (DfE’s) Governance
Competency framework. Governors agreed to assign Link Governor roles as follows:
Health & Safety
Finance
Safeguarding & Looked After Children (LAC)
SEND
Careers

Patricia Snook
Sarah Haywood
Fran French
Fran French
Laurie Keane

Pupil Premium Grant (PPG) Link Governor to be added to the agenda of the next LGB
meeting. LK invited any feedback and comment from Governors on the need any other
Link Governors. FF suggested having department links; however, Governors agreed that
arranging regular visits to the school as much as possible will suffice.
LK reminded Governors that the LGB’s work is determined by the scheme of delegation.
All Governors are asked to please return the questionnaire to LK prior to the next LGB
meeting. Governors are asked to please contact RA if they have any training needs, in
order that they can be addressed via the Sigma Teaching School; however, there is no
restriction on Governors attending training courses outside of the Sigma Teaching School.

YC

ALL
ALL

LK reminded Governors to please review the responsibilities attached their Link Governor
role(s). LK sought feedback from Governors on whether or not a Link Governor for training
is required. Governors are satisfied that this is not required. Governors are asked to
please send details of any training attended to LK, who will maintain the Governor training
log. LK updated Governors that he will update Governors when the subscription to the
National Governance Association (NGA) is renewed.
LK provided Governors with an overview of the current courses available via the Sigma
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Teaching School. RA reminded Governors that there is a Governor Allowances Policy,
where Governors can claim for reasonable expenses incurred as a result of their role,
which includes costs to attend training. LK invited any questions.
GOV Q (FF): Do you feel that Governors are challenging enough?
LK replied, yes.
GOV Q (FF): Do you feel that Governors should have a greater presence in the
classroom?
LK replied that is dependent on the school. LK will send to Governors an article published
by the DfE on appropriate classroom visits for Governors. JW left the meeting.

LK

GOV Q (FF): Do staff know that they can contact Governors?
RA advised that this could be improved and will publicise Governor information, including
Link Governor roles, to staff. Governors agreed that going forward, it would be useful for
Governors to attend staff meetings, as well as Parent’s Evening.
12.0

LOCAL GOVERNING BODY (LGB) WORK PLANNING
LK shared with Governors a plan for the management of policies and their review cycle. LK
advised that four policies that were overdue are now under the remit of the Trust Board
and no longer need to be reviewed by the LGB.
GOV Q (FF): Should the Special Educational Needs Coordinator SENCo attend LGB
meetings to present the SEND Report (local offer)?
FF to ask the SENCo if this is something they wish to do.
GOV Q (FF): Are all statutory policies on the school website?
The were, but due to the website review and update, this may be in-flux.
Governors agreed to utilise the agenda planner going forward.

13.0

YC

PARENT/COMMUNITY VOICE
LK updated Governors that he has been in conversation with the Trust Chief Executive
Officer (CEO) about the lack of Parent Governors, who advised that there is a significant
challenge in recruiting Parent Governors to the LGB.
As a solution, LK is proposing that Governor representatives attend the parent forum, to
actively engage parent and encourage them to join the LGB. Governors agreed that a
Governor representative(s) attending the Parent’s Evenings would also be useful to engage
the parent body. JW returned to the meeting. JW advised that he has not yet spoken to
the parent forum about Governor(s) attendance at their next meeting.
Governors discussed the proposals and agreed that at least one Governor should attend
Parent’s Evenings; that a statement from Governors should be included in the pupil report;
and, that a Governor representative should attend the next meeting of the parent forum.

14.0

RA
LK

GOVERNOR VISITS (REPORTS BACK ON ANY FINDINGS)
SH has been in to school to review Finances. LK reported that he also attended the
Finance Review. LK reported he has visited the Aweigh School, which was a very positive
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experience. FF gave feedback from the recent recruitment interviews, which gave the
opportunity to see pupils at work; this was all positive. FF reported that she is scheduled
to meet with the SENCo next week (w/c 10 December 2018).
15.0

POLICIES

15.1

CHILD PROTECTION & SAFEGUARDING
Prior to the meeting, Governors received a copy of the Policy.
DECISION: LK proposed to adopt the Policy for the Quay School, as presented. This was
unanimously agreed.

15.2

PREVENT
Prior to the meeting, Governors received a copy of the Policy.
DECISION: LK proposed to adopt the Prevent Policy for the Quay School, as presented.
This was unanimously agreed.

15.3

SPECIAL EDUCATIONAL NEEDS & DISABILITIES
Prior to the meeting, Governors received a copy of the Policy.
DECISION: LK proposed to adopt the Special Educational Needs & Disabilities Policy for
the Quay School, as presented. This was unanimously agreed.
The Anti-Bullying Policy, the Assessment & Marking Policy, the Sex & Relationships
Education Policy and the Drugs Policy are all deferred to the agenda of the next LGB
meeting. LK reported that going forward, the review of policies will take place outside of
the meetings via electronic system; approval of policy reviews will continue to be recorded
in the LGB meeting.

16.0

PUPIL PREMIUM STRATEGY
Prior to the meeting, Governors received a copy of the 2018-2019 Pupil Premium Strategy.
DECISION: LK proposed to adopt the 2018-2019 Pupil Premium Strategy for the Quay
School, as presented. This was unanimously agreed.

17.0

ANY OTHER BUSINESS
None
DATE OF NEXT MEETING: 16:00 Wednesday 06 March 2019
CLOSE: 18:00
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Prepared by Sarah Broadfoot
Thursday 06 December 2018
Approved

_____________________

Date

_____________________

SUMMARY OF ACTIONS
Laurie Keane
 send to YC the link to the online Anti-Bullying course, for distribution to all Governors
 send to Governors an article published by the DfE on appropriate classroom visits for Governors
 ensure that at least one Governor attends Parent’s Evenings; that a statement from Governors is
included in the pupil report; and, that a Governor representative attends the next meeting of the
parent forum
Russell Arnold
 advise Governors of the dates of forthcoming recruitment interviews
 speak to the parent forum about Governor(s) attendance at their next meeting and confirm to LK if
they are happy for a Governor to attend
Nicky Sheldrake
 send a copy of your presentation to YC for distribution to Governors
Your Clerk
 send a copy of the Careers Programme presentation to all Governors (NS)
 send to all Governors the link to the online Anti-Bullying course (LK)
 ensure Pupil Premium Grant (PPG) Link Governor is added to the agenda of the next LGB meeting
 ensure Parental Engagement is added to the agenda of the next LGB meeting
 utilise the agenda planner to inform draft agendas for LGB meetings
ALL



please return to LK the questionnaire sent by LK to help ascertain the strengths across the LGB and
identify any training holes to LK prior to the next LGB meeting
please contact RA if they have any training needs, in order that they can be addressed via the Sigma
Teaching School; however, there is no restriction on Governors attending training courses outside of
the Sigma Teaching School
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